CJI AGENDA —April 12, 2024, 7 PM via Zoom
(Chair Note to Record Meeting)

1. Open with the Serenity Prayer

2. Welcome - As we extend the heart and hand of fellowship to those who still suffer, let us be
mindful of OA’s Unity with Diversity Policy, which respects our differences, yet unites us in the
solution to our common problem. Whatever problem you may have with food, you are welcome
at this meeting.

We strive for consensus, fairness, and an informed group conscience within the spirit
of the Traditions and Concepts, loosely following Robert’s Rules. Majority rule is not
the same as group conscience.

Please turn off all cell phones and texting devices at this time so that we can devote our
full attention to working together for a positive and productive meeting.

Please raise your hand to be recognized. No crosstalk.
3. Tradition and Concept of the Month

The fourth tradition is about autonomy. “Each group should be autonomous expect in matters affecting other
groups or OA as a whole”

The fourth concept is equality. “The right of participation ensures equality of
opportunity for all in the decision making process.”

4. Introduction of Attendees

Quorum: Representatives from fifteen percent (15%) of the registered meetings plus one (1)
Officer constitutes a quorum

Total CJI Meetings: 38

15%: 6 intergroup reps

6 intergroup reps + 1 officer = Quorum

Quorum?

5. Review of last month’s minutes
6. Intergroup Principles

A. OA has no power structure, only a service structure.
B. Intergroup has “...no power to enforce rules on OA groups or individual members.” (OA 12 & 12, p



119; p 100, 2™ed.)

C. Disagreement does not equal personal rejection.

D. Diversity can be our strength.

E. If we all agreed on everything, we wouldn’t all be necessary.

F. Keep our discussions within the spirit of “I love you, but I disagree with you.”
G. When the group conscience is reached, let there be unity.

7. Strategic Goals

1. Help members strengthen their recovery.

2. Increase the number of sponsors. 3. Increase the number of newcomers. 4. Increase the retention of
newcomers. 5. Help those in relapse. 6. Continue our Outreach to the Public and healthcare professionals.

7. Inspire people to give more service.

8. Reports

Chair - Robin B

Personal report:

It’s serious weirdness as a food addict to be on a feeding tube. One thing that I have learned in OA is

how to follow directions.

I will continue to serve, and do what I can, when I can to help you. Just saying it’s weird.

9. WSBC Motions (MaryBeth)
10.Adjourn with the Serenity Prayer.

Our next Meeting is May 10, 2024 at 7 PM on Zoom.



